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IIMM Bangalore with a singular focus on Supply Chain Management in India has been conducting its mega annual event SCALE (Supply Chain
and Logistics Expo) from the year 2000 onwards. SCALE 2025 is the Silver Jubilee event of IIMM Bangalore as IIMM SCALE celebrates its 25th
anniversary. We reflect on a journey marked by innovation, collaboration, and a commitment to shaping the future of supply chain education
and Skills Enhancement. From its inception in 2000, SCALE has evolved into a premier platform for academicians and industry leaders to
converge, share knowledge, and foster meaningful connections. Over the years, SCALE has witnessed thought-provoking discussions, and
the launch of numerous initiatives that have had a lasting impact on the supply chain management landscape. As we commemorate this
milestone, we look forward to the continued growth and success of IIMM SCALE in the years to come. Please Join the Silver Jubilee
celebrations of SCALE 2025. 
 
About IIMM: 
Indian Institute of Materials Management is the premier professional Institute of Materials Management in India. The mission is to “promote
professional excellence in materials management towards national prosperity through sustainable development”, through its national network
of 54 branches and 19 chapters spread over the length and breadth of the country. IIMM is dedicated to professional activities including
Educational Courses, Executive Development Programs, Seminars, Workshops, In-house Training Programs and Consultancy.

International Affiliation: 
IIMM is a charter member of International Federation of Purchasing and Supply Management (IFPSM), USA which is the union of 44 National
and Regional Purchasing associations worldwide with a reach of 250,000 members. Its major aim is to encourage professional development,
education and cross-cultural exchange and cooperation in Purchase, Materials Management, Logistics, International Trade and other related
disciplines. 

Increased e-commerce and changing geopolitical conditions have brought in more awareness of the challenges and opportunities in various
supply chain roles including forecasting, planning, sourcing, contracting, vendor management, inventory management, manufacturing,
distribution, foreign trade, analytics, logistics and returns. Advances in AI and digital technologies are enabling supply chains to function
faster, cheaper and better.

The NLP 2024's (National Logistics Policy) goal is to bring logistics cost down to 10% from 14% of GDP to increase India’s business
competitiveness by developing an integrated, efficient, green and sustainable logistics network with the help of top-tier technology,
optimized processes and skilled manpower.

Objectives:
Reflect on 25 years of progress in Indian supply chain and logistics sectors
Discuss and deliberate on upcoming trends in digital supply chains, ESG compliance, policy shifts, and AI-driven operations
Facilitate industry-academia-government collaboration
Recognize excellence and innovation in the field

Key Tracks and Technical Sessions:

Track 1: Strategic Outlook & Policy Framework India@100
Vision for Supply Chain by 2047
National Logistics Policy & Gati Shakti
Digital Public Infrastructure & ONDC

Track 2: Technology and Innovation
AI, IoT & Analytics in Procurement and Logistics
Startups & Disruptive Tech in Supply Chains
Circular Economy and Green SCM

Track 3: People, Practice, and Performance
Skill Development and Talent Needs
Women in Supply Chain Leadership
Legacy & Leadership Panel with SCALE Founders
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Special Feature:

SCALE@25 Legacy Showcase (Photos, Videos, Alumni Reflections)
Awards for Excellence in SCM
Case Study Presentations & Student Hackathon
Networking and Cultural Evening
Expected Participants:
SCM, Logistics, and Procurement professionals
Government officials and policy makers
Startup founders and corporate leaders
Academicians and researchers
Students and young professionals
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2025

SCALE 2000
Theme;
Supply Chain &
Logistics Solutions for
Business Optimization

SCALE 2001
Theme;
E-Business – Leveraging
for Success

SCALE 2002
Theme;
Creating Value in
Challenging Times –
Focus – Supply Chain &
Logistics

SCALE 2003
Theme;
Procurement Strategy
for Global
Competitiveness

SCALE 2004
Theme;
Beyond Global Barriers
through Supply Chain &
Logistics

SCALE 2005
Theme;
Supply Chain
Management from
Emerging to Surging

SCALE 2006
Theme;
India Inc. for + 10 %GDP
Growth – SCM
Challenges

SCALE 2007
Theme;
Managing Indian MNCs -
SCM Challenges,
Strategies

SCALE 2008 &
NATCOM
Theme;
Transforming India into
a Power House

SCALE 2009
Theme;
India Vision 2020
Realizing Through Value
Chain

SCALE 2010 -
NATCOM
Theme;
Sustaining Accelerated
Growth in the New
Decade

SCALE 2011
Theme;
Supply Chain and
Logistics for Corporate
Succession
Focus: High Inflationary
Environment

SCALE 2012
Theme;
Supply Chain and
Logistics for Corporate
Succession 
Focus -‘Sourcing for Profit’

SCALE 2013 -
NATCOM
Theme;
Creating a Winning
Organisation Through
Supply Chain
Excellence

SCALE 2015
Theme;
E-Commerce –Driver
for Innovation in Supply
Chain Management

SCALE 2016
Theme;
Cutting Edge Supply
Chain Strategies to
Manage Double Digit
Growth

SCALE 2017 -
NATCOM 
Theme;
Technology Challenges
for Next Generation
Supply Chain and
Logistics

SCALE 2018 
Theme;
Innovation and
Optimization of Supply
Chain Towards
Business Excellence”

SCALE 2019-
NATCOM 
Theme;
Digitalization Strategy for
Responsive & Sustainable
Global Supply Chain
Management

SCALE 2020
First Virtual Edition
Theme;
Disruptions, Innovation
and Resurgence

SCALE 2021
Theme;
Managing SCM in
Industrial
Sector during turbulent
Pandemic
Period

SCALE 2022
Theme;
Focus on Emerging
Technologies in SCM
for the success of
Business Sectors

SCALE 2023
Theme;
Sustainable Supply
Chain Through
Integrated Logistics &
Digitization

SCALE 2024
Theme;
Focus on Sustainable,
Resilient, Innovative and
Inclusive Supply Chain
& Logistics


